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This summer, Farm Credit 
Illinois hosted its tenth 
annual member advisory 
council meetings to 
engage a diverse group 
of member-owners in a 
discussion with senior 

management and board members related 
to FCI’s vision and member experience.

In true cooperative spirit, this year’s 
meetings framed questions around 
delivering the most value to our 
membership and the agricultural 
marketplace while committing to the 
core purpose of Helping Farm Families 
Succeed. Council participants reviewed 
several “allocation buckets” included in the 
current budget and provided feedback and 
recommendations for future allocations.

Allocation Buckets

Capitalizing for future growth

Low upfront interest rates

Employee succession and retention

FreshRoots young and beginning 
farmers program

Opportunity and contingency planning

Investments in youth, ag-vocacy 
initiatives, and local charities

Farm Credit College learning programs

Potential cash patronage program

Participants representing 41 farms 
overwhelmingly prioritized FCI keeping 
interest rates low upfront – as low as 
regulatory standards allow. They also 
emphasized the need to retain and attract 
top agricultural and finance talent on the 
staff team. 

Cooperative Conversations 
Shape Member Value
by Tom Tracy, President & CEO

Comments included, “Finances are pretty 
personal stuff and I don’t want my loan 
officer to change all the time,” and, “My loan 
officer knows our farm in and out and the 
regional office staff are great; FCI is a familiar 
place for us because of the people who work 
there.”

Based on feedback from the exercise, the 
Board of Directors and senior management 
team will continue keeping interest rates 
low and allocate resources for employee 
retention accordingly.

Members also considered a potential new 
cash patronage program, which would return 
earnings not needed to accomplish other 
business priorities back to members. In 2017, 
the Board of Directors voted to consider 
patronage payments in 2019 based on 2018 
year-end financials.

Participants encouraged clear explanations 
and defined expectations of a patronage 
program and warned against potential pain 
points. Directors are considering these key 
takeaways as they continue discussing the 
patronage opportunity before making a 
final decision at the November 2018 board 
meeting.

These insights help set business direction 
and are invaluable to FCI directors and the 
leadership team. We are proud to work 
with and for our member-owners and look 
forward to delivering more future value 
from your cooperative membership at FCI.

If you’re interested in sharing perspectives at 
a future member advisory council meeting, 
talk with your loan officer or crop insurance 
agent. FCI values your feedback throughout 
the year; contact your local office or send an 
email to ask@farmcreditIL.com.
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Chat with the Chief



INDUSTRY INSIGHTS

For the fourth consecutive year, the FCI land 
value benchmark study showed an overall 
decline of 3.53% in land values in the central 
and southern 60 counties of Illinois.

The appraisal team annually evaluates the 
same 20 benchmark farms throughout its 
60-county territory based on the land’s 
productivity index (PI) rating, as calculated by 
the University of Illinois’ Bulletin 811. Based 
on individual PI ratings, farms are broken out 
into four categories: 1A, 2B, 3C (Central), and 
3C (South).

Overall Results Show 
Decline in Value
Land values had a dramatic run-up from 
2003–2014 and have since moderately 
declined, as seen in Figure 1. The market 
peaked in 2014 and began its first overall 
decline in more than a decade in 2015 with an 
average decrease in value of 1.51%.

The 2018 results across land classes showed 
considerable variation, reinforcing the fact 
that agricultural real estate is a location-
specific asset. When considering the 
benchmarks individually, the year-over-year 
percentage changes ranged from –16.31 
to +2.68%. Fifteen of 20 benchmark farms 
decreased in value, three were unchanged, 
and two slightly increased.

As illustrated in the table below, average 
changes in the four land classes ranged from 
–2.00 to –6.56%. Class 1A and 2B benchmark 
farms are mostly located in central Illinois. 
Class 3C farms can be found in both central 
and southern Illinois and are tracked 
separately.

Demand for Farmland 
Remains Strong
In addition to lower commodity prices and 
farm net earnings, increasing interest rates 
also have a moderate impact on farmland 
values.

Due to a limited supply of farms for sale, 
demand for Illinois farmland remains relatively 

strong. Buyers are primarily a mix of operating 
and retired farmers and experienced farmland 
investors with ties to the area.

Increasing interest rates and sustained lower 
commodity prices may temper demand as the 
short-term return on investment continues to 
remain very low.

Cash Rental Trends
Cash rents also continued to decline slightly 
overall, following lower commodity prices.

Average changes to cash rent in the four land 
classes varied. The 2018 cash rents were up 
slightly for 1A farms, relatively unchanged 
for 2B farms, and down slightly for 3C farms. 
Overall, capitalization rates remain very low.  

Summary
The 2018 benchmark study of Farm Credit 
Illinois’ 60-county territory shows a fourth 
consecutive year of overall decline in value. 
Fifteen of the 20 benchmarks declined, 
three benchmarks remained unchanged, 
and two showed small increases in value. 
The market expects land values to continue 
declining moderately in correlation with lower 
commodity prices, rising interest rates, and 
lower net farm incomes.

Farmland Value Benchmark Study Results
by Kent Reid, Chief Appraiser

Average percent change in overall value since 2017 by land class. 

LAND CLASS
PRODUCTIVITY 
INDEX RATING

AVERAGE VALUE 
RANGE PER ACRE

AVERAGE % 
CHANGE FROM 2017

1A 133 – 147 $10,900 – $13,200 - 3.46%

2B 117 – 132 $7,090 – $11,603 - 6.56%

3C Central 100 – 116 $5,500 – $8,000 - 4.14%

3C South 100 – 116 $4,101 – $7,500 - 2.00%
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Figure 1

FCI’s average benchmark study results by land class on July 1, 2000-2018. 
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FARM CREDIT COLLEGE

Farm Financial Analysis Workshops
This interactive workshop breaks down the balance sheet and discusses cash flow and 
business plans. Members learn how accurate, up-to-date financials can contribute to the 
health of a farm business. Nine workshops are planned throughout FCI’s 60-county territory 
in November and December. FreshRoots young and beginning farmer participants may earn 
credit towards their $2,000 learning incentives by attending. 

A full list of dates, locations, and times can be found at www.farmcreditIL.com/financial.

Crop Marketing & Weather Outlook
As you prepare for the 2019 growing season, get the latest updates on market trends and strategies with Dr. Steve Johnson from Iowa State 
Extension and weather patterns and tracking applications with Eric Snodgrass from the University of Illinois.

Managing Crop Risks: Controlling the Controllables
Understand local basis trends, cost of carrying futures, and grain ownership expenses. Learn to 
use a variety of marketing tools for old and new crop bushels to stay on top of the markets. 

Weather Risk in Production Agriculture
Learn about weather trends in the U.S. and South America and how to use weather resources 
to improve operational efficiency and understand weather-driven market fluctuations.

Sign up for one of the three workshops at www.farmcreditIL.com/outlook.

Steve Witges

December 6, 2018 
10:00 am - 2:00 pm 
Crowne Plaza, Springfield

December 6, 2018 
5:00 - 8:00 pm 
Farm Credit Illinois, Mahomet

December 7, 2018 
10:00 am - 2:00 pm
Keller Convention Center, Effingham

Eric SnodgrassDr. Steve Johnson

Mike Baker

Estate Planning Strategies
Gain practical takeaways as attorneys, Curt Ferguson of The Estate Planning Center and 
Brooke Didier Starks of Meyer Capel, discuss family dynamics and asset protection during the 
estate planning process. Participants are encouraged to ask their burning questions and will 
leave inspired to create or update their own estate plan.

Sign up for one of the two workshops at www.farmcreditIL.com/estate.

February 12, 2019
9:30 am - 12:00 pm 
Farm Credit Illinois, Mt. Vernon

February 14, 2019 
9:30 am - 12:00 pm 
Farm Credit Illinois, Mahomet

Curt Ferguson Brooke Didier Starks

Sharpen Your Skills with FCI Learning Programs



GROWING CONNECTIONS
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Farmers must 
constantly evolve their 
practices. Farming 
requires initiative and 
foresight to know what 
can work today while 
sustaining the soils for 
future generations.

Capturing a Piece of History on a Modern Farm
Meet Jake Lieb of Piatt County

A fascination with American history started 
the Lieb family on a new venture in 2000 
when the late Terry Lieb fulfilled a life-long 
dream by purchasing a tame American bison 
from a farm sale. Today, sons Jake and Josh 
run the operation, which includes corn and 
soybeans in addition to the 50-head bison 
herd.

Before expanding the herd, the Liebs 
upgraded their infrastructure by re-fencing 
and expanding pastures previously used for 
cattle and building special handling facilities 
and corrals.

“Keeping bison contained is more challenging 
than other animals because they don’t 
respect human dominance,” Jake says. “They 
are fairly docile unless you are handling them 
for something like ear tagging.”

Terry passed his passion for history on to 
his sons. “When you look over the pasture, 
seeing a herd of bison in the tall blowing 
grass is as close as you can get to reliving 
American history. They’re the first bison 
on that grass in close to 200 years and it’s 
stirring to bring that back to life.”

The bison raised at Lieb Farms are as natural 
as their ancestors who roamed these lands 
centuries ago — free of antibiotics and 
vaccinations and bred naturally.

“The biggest draw for consumers is knowing 
exactly what our animals have eaten and 
been treated with,” Jake notes. “Visitors 
from in and outside Illinois come to the farm 
to purchase meat and see the bison for 
themselves. We use the farm visits as an 
opportunity to educate them on modern food 
production from bison to field corn.”

As fifth generation young farmers, Jake 
and Josh try to stay on the cutting edge 
of technology from GPS mapping to 
conservation tillage and cover cropping, 
equipping them to answer most questions 
consumers have while also growing their 
business skills.

“Farmers must constantly evolve their 
practices and can’t be complacent. Farming 
requires initiative and foresight to know what 
can work today while sustaining the soils for 
future generations,” Jake says. “One day I 
want my grandkids to have access to the best 

soil on the planet, so I don’t want it to blow 
away or wash down the Mississippi. The land 
is not just ours to borrow; you have to nurture 
it for tomorrow.”

As the Liebs look to the future of their row 
crop and bison business, they rely on advice 
from industry experts — including Farm Credit 
Illinois — and take advantage of learning 
opportunities through the FreshRoots young 
and beginning farmers program.

“Few young people have the opportunity to 
come back to the farm and of those who do, 
many may not be willing to risk everything 
when there isn’t much of a margin between a 
profit and a loss,” Jake says. “It’s a reality farm 
families are living in and that’s where Farm 
Credit steps in to provide the working capital 
we need to get through the year; it’s vital to 
have a good creditor on our side.”

The Liebs sell bison meat locally in 
restaurants, grocery stores, and their farm 
shed freezer. Learn more about their farm on 
Farm Credit Illinois’ Members Market at 
www.farmcreditIL.com/farmfresh.



Submit a Farm Credit Illinois Scholarship or 
Community Improvement Grant Application
FCI is now accepting applications for the 2019 scholarship and grant programs. Deadline to apply is March 1, 2019.

Apply at www.farmcreditIL.com

$2,000

High School Seniors:
Are you pursuing a career in 
agriculture? FCI is awarding 30 
agriculture scholarships in 2019!

Community 
Improvement Grants

$500 

4-H Clubs and 
FFA Chapters:
Make a positive impact in your 
community by coordinating an 
improvement project. 50 grants will 
be awarded; project ideas include 
tree plantings, community gardens, 
landscaping, fairgrounds updates, and 
park improvements.
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Agriculture 
Scholarships

OPPORTUNITIES FOR YOUTH



1100 Farm Credit Drive 
Mahomet, IL 61853

FARM CREDIT 
COLLEGE

Sign Up Today to 
Sharpen Your Skills with 
FCI Learning Programs


