
Director Election Results 
FCI Members Elect One New Director and Three Incumbents

The voting member-owners of Farm 
Credit Illinois elected one new director 
and re-elected three incumbents to 
the cooperative’s Board of Directors, 
comprised of 12 elected FCI member-
directors and two appointed outside 
directors. 

A tellers committee of FCI member-
owners met Dec. 13, 2017, to canvass 
1,126 returned envelopes as part of 
the annual election process. The four 
board members elected are Mike Carls 
of Jacksonville, Region 1; David Haase 
of Gilman, Region 2; Steve Hettinger 
of Philo, Region 2; and Kent Brinkmann 
of Carlyle, Region 3. All elected and 
appointed directors serve four-year 
terms unless replacing a director who 
vacated their post; Steve Hettinger 
will fill an open spot on the Board and 
serve a three-year term.

Twelve FCI members were also 
elected as the 2018 Nominating 
Committee; 12 additional members 
were named as alternates to the 
committee.

Region One
Mike Carls, age 
64, is a non-GMO 
corn and soybean 
farmer with a small 
beef cattle herd 
in Cass County. 
He received 
a bachelor’s 

degree in agricultural economics from 
the University of Illinois at Urbana-
Champaign.

Region Two
David Haase, age 
41, is a corn and 
soybean farmer in 
Iroquois County. He 
received a bachelor’s 
degree in agricultural 
engineering from the 
University of Illinois at 

Urbana-Champaign. In addition to farming, 
David is president of the Iroquois West 
School Board, director for the Ford-Iroquois 
Farm Bureau and Illinois Association 
of Drainage Districts, and drainage 
commissioner for the LaHogue Drainage 
District. He also serves on the Agricultural 
Advisory Committees for Congressman 
Adam Kinzinger and State Representative 
Tom Bennett.

Steve Hettinger, 
age 55, farms corn, 
soybeans, and 
production seed in 
Champaign County. 
He graduated from 
Parkland College 
with an associate’s 

degree in general agriculture. Hettinger is 
vice president of the Premier Cooperative 
Elevator Board and a DeKalb seed and 
Precision Planting dealer.

Region Three
Kent Brinkmann, 
age 55, is a corn, 
soybean, and wheat 
farmer in Clinton 
County. Brinkmann 
is a graduate of the 
University of Illinois at 
Urbana-Champaign in 
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agronomy. He is a member of the Clinton 
County Farm Bureau and president of the 
Carlyle FFA Alumni Association. 

The results of the 2017 Nominating 
Committee election are:

Region One
Brian Burrus, Cass County 
David Dorn Jr., Christian County 
William Kuebrich, Jersey County 
Mike Stacey, Macon County

Alternates: 
Andrew Bertolino, Montgomery County
Christopher Dussold, Bond County
Blake Furness, Montgomery County 
Clifford Nolte, Calhoun County
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When the farm economy faces 
challenges, our members more heavily 
rely on FCI expertise in lending and crop 
insurance. Our staff team understands 
which strategies, products, and services 
can best benefit each unique family farm.

FCI is dedicated to providing the 
expertise, training, and tools needed for 
future success.

Innovative Programs

FCI shaped a FreshRoots program tailored specifically 
for young and beginning farmers to demonstrate the 
cooperative’s commitment to Helping the Next Generation 
of Farm Families Succeed. Young and beginning farmers 
are eligible for FreshRoots lending assistance. To apply for a 
FreshRoots loan, farmers must submit a balance sheet and 
business plan – guiding today’s newest farmers to evaluate 
their business, set goals, and create action plans as they start 
growing FreshRoots. 

Learning Workshops
By attending FCI educational workshops, FreshRoots 
participants can receive up to $2,000 in FreshRoots stipends 
over a two-year window, incentivizing young and beginning 
farmers to embrace an attitude of life-long learning and 
an opportunity to see first-hand how beneficial a half-day 
workshop can be for their personal growth and development. 

These learning workshops aren’t just open to young and 
beginning farmers; all cooperative members are welcome to 
attend Farm Credit College or Fielding Forward workshops.

Educational Tools
FCI believes learning doesn’t stop when you leave the classroom. 
In December 2017, FCI contributed an additional $400,000 into 
a farmdoc endowment at the University of Illinois Foundation, 
originally established in December 2010. FCI’s endowed support 
now delivers more than $30,000 annually to a cutting-edge 
initiative providing tools and resources to equip farmers to make 
better business decisions.

Cutting-edge Products
FCI continues to partner, collaborate, and invest in advances that 
allow us to serve members better, faster, and with greater value. 
Last summer, rural appraisal services were made available to 
members and their families to assist with estate planning, estate 
settlements, and real estate transactions.

FCI also invested $10 million to become a co-owner of the Farm 
Credit System’s leading technology platform – Farm Credit 
Financial Partners, Inc. (FPI) – alongside four of the 10 largest 
Associations in the nation. Joining FPI gives FCI access to a 
robust, secure, and tested platform which continually incorporates 
the latest technology advancements. Members can expect a 
secure, evolving online banking platform this fall.

FCI’s core purpose is the driving force behind each decision. 
Helping Farm Families Succeed motivates us to continue 
pursuing member value today and tomorrow.

Supporting Farmers with 
Tools for Success
by Tom Tracy, President & CEO



Farmers use their balancing skills every 
day – whether they’re climbing vertical 
ladders to close the top of the grain bin 
or wiping soybean dust off the combine 
windshield. Even though this dexterity is 
helpful while working outside, farmers 
must also be flexible in the office as 
they search for the financial balance 
necessary for business success.

As some farm families find themselves 
with depleted working capital, they may 
consider restructuring debt to increase 
liquidity. But before approaching a 
farm lender, they must recognize any 
underlying issues that got them off-
center and create an action plan so 
restructuring doesn’t cause the farm 
further financial stress.

When evaluating the farm’s financial 
statement before restructuring debt, 
farmers should consider these tactics on 
their path to finding operational balance.

5 Ways to Find Your Balance

Overleveraging shorter-term assets 
and/or overly aggressive amortizations 
on term debts may be causing the cash 
flow issue.

Critically assess all farm expenditures 
including family living expenses and 
non-income producing assets.

Determine if cash reserves will support 
a new debt structure for the size of your 
farm business or if costs need to be 
reduced. 

Use a consistent marketing strategy 
and annually evaluate crop insurance 
options.

Reliable year-end financial and accrual 
income statements are key to sound 
decision making.

After examining these strategies, 
farmers are ready to talk with lenders 
about restructuring options. The 
conversation may include the following 
considerations.

4 Topics to Discuss with 

Your Lender

Restructuring debt may not be a 
solution for all farm businesses, but the 
benefit of additional working capital may 
be worth the extra cost if care is taken in 
finding the optimal financial balance the 
farm business needs to continue today 
and tomorrow.

Evaluate debt & term levels1

Cut expenses before 
rebalancing ledgers2

Understand working  
capital levels3

Review risk management 
practices4

Keep thorough records5

1 Be mindful of the asset 
and liability balance when 
financing assets to maintain 
adequate cash flow and 
build liquidity to withstand 
economic cycles

2 Align the loan term to 
the life of the asset 
corresponding with the loan

3 Consider locking in a fixed 
interest rate for the life of 
the loan to gain a better 
understanding of the long-
term debt service demands 
on your family farm

4 Understand the additional 
cost of longer-term financing

Finding Your Farm Financial Balance 
through Debt Restructuring
by Jackie Martinie, Senior Credit Manager
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FreshRoots Lending Assistance and Learning Incentive Program
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Region Two
Scott Bidner, Champaign County 
Bill Gartner, Lawrence County 
Matthew Moss, Edgar County 
Thomas Roepke, Effingham County

Alternates: 
Stanley Catlett, Vermilion County 
Mitchell Heap, Ford County
Aaron Puzey, Vermilion County
Oliver Smith, Edgar County

Region Three
Kevin Bauman, Franklin County 
John Danner, Jefferson County 
Scott Knopp, Randolph County 
Kenneth Weilbacher, St. Clair County

Alternates: 
David Krebel, Monroe County 
Randall Lambdin, Union County
Art Matecki, Washington County
Mike Poole, Franklin County

Member Opportunities

If you’ve considered serving 
on Farm Credit’s Nominating 
Committee or Board of 
Directors, the 2018 Nominating 
Committee wants to know.

Fill out a candidate interest 
form at:
www.farmcreditIL.com/candidate 
to submit your name by July 15.

The committee reviews 
potential candidates and 
will present nominees at the 
Association’s 2018 annual 
meeting.
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Farm Credit Illinois believes in the future 
of farming. FreshRoots equips today’s 
newest farmers for a healthy start in 
their farming careers through lending 
assistance and learning incentives.

Lending Assistance
Farmers up to age 40 or in their first 
10 years of farming are eligible for 
FreshRoots lending assistance. Each 
young and beginning farming entity can 
receive loan pricing discounts for five 
years on up to

$1 million FARM REAL ESTATE LOANS

OPERATING LOANS$500,000
AND

$5,000 DIRECTORS CUP AWARDS PROGRAM

Young and beginning farmers with an FCI loan for at least 
three years can apply to the 

$2,000 $1,000
FARM FINANCIAL
ANALYSIS 

2 ($500) 
FARM CREDIT COLLEGE 
OR FIELDING FORWARD

+ = 

which annually recognizes farmers who demonstrate 
personal growth and professional development.

Learning Incentives
Current member-borrowers up to age 40 or in their first 
10 years of farming are eligible for $2,000 in workshop 
vouchers. FreshRoots vouchers are earned by attending 
three FCI workshops within two years. 



Making Their Own Energy 
Dave & Barb Hempen, Clinton County

Wean-to-finish barns and grain dryers 
use a lot of electricity. Tired of paying 
more than $3,000 per month to run their 
facilities, the Hempens of Clinton County 
decided it was time to produce their 
own energy.

The third generation farm increased 
their energy consumption in 2003 when 
they built two large barns to contract 
finish hogs for The Maschhoffs. This 
expansion allowed Barb and Dave’s 
children — Kyle, David, and Jessica — to 
work on the family farm.

After learning about solar panels at a 
trade show and reviewing their utility 
bill, Dave and Barb started exploring 
the benefits of constructing their own 
solar farm in 2016. They studied their 
energy consumption and found the 
perfect place to put the panels — the 
unobstructed space in front of the barns.

“We called our loan officer at Farm 
Credit and told him what we wanted to 
do,” Dave says. “It’s a large investment, 
so we needed to be confident the 
panels would provide a financial benefit 
in the long-run.”

“He worked with us, IL-Solar, and the 
power company to research what option 
would best suit our needs,” Barb says. 
“He helped us understand our financials 
and gave us more confidence to make 
decisions like building the hog barns or 
putting up solar panels.”

The eight panels should pay for 
themselves in five years, thanks in part 
to renewable energy and solar tax 
credits. With eight panels, the Hempens 

nearly offset their entire electric bill and 
even sell some energy back to the grid 
during the sunniest afternoons.

“Solar turned out to be one of the 
best decisions we’ve made,” Barb 
concludes. “The numbers speak for 
themselves, but the supplement to the 
cost of production allows our kids to 
continue our family tradition. And that 
means more to Dave and me than any 
numbers.”

G R O W I N G 
C O N N E C T I O N S
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The Hempen Family
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Memorial Day
Office Closed

Independence Day
Office Closed

Technology Upgrade
Office Closed

Labor Day 
Office Closed
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