
Chat with the Chief 
by Tom Tracy, President & CEO

Throughout 
summer and 
fall, Farm Credit 
Illinois staff 
have been busy 
with the State 
Fair and Farm 
Progress Show, 

member appreciation dinners, Meals 
in the Field, grill events, and the 
daily business. At each event, FCI 
employees hear comments from 
members – often told in good humor 
– comparing today’s down cycle in the 
ag economy to the 1980s.

Thankfully, today is not like the ‘80s 
crisis, due – in large part – to farmers’ 
management skills. During the 
prosperous times, many built strong 
financial positions and avoided over-
leveraging themselves in preparation 
for challenging times. And just as 
members’ operations have evolved, so 
have their needs.

FCI’s cooperative structure lends 
itself to open communication between 
member-owners and the staff team. 
Whether it’s through the member-
driven Board of Directors, member 
advisory council meetings, or one-on-
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one conversations, FCI is able to respond 
to members’ needs as conditions change 
on the farm. 

Meeting those needs today means 
bringing value by partnering to find 
the best options to maintain or rebuild 
financial positions and working capital. The 
Association is responding to members’ 
evolving needs in several ways including:

• Harvest Interest Returns – special 
program brings harvest relief to 
members by crediting interest back 
to operating loans during October 
and November, resulting in almost $3 
million back in members’ pockets

• Young & beginning farmer 
assistance – a new program will be 
announced to more boldly support 
young farmers in Feb. 2018 at Young 
& Beginning Farmer Forums (details 
on page 3)

• Liquidity management – a range 
of loan servicing or restructuring 
options are available to help members 
maintain or restore the liquidity 
needed to handle all necessary 
operational obligations and result in a 
positive cash flow

• Faster loan approvals – FCI 
streamlined underwriting processes 
to allow for more expedited loan 
processing while maintaining sound 
credit administration 

• Evaluating each operation – FCI 
works side-by-side with members 
helping identify potential issues and 
addressing them early
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When times get challenging, Farm 
Credit hunkers down and honors our 
commitment to support farm families. 
When times are prosperous, we 
maintain discipline and remind members 
to do the same so they are prepared for 
the next downturn.

Farm Credit was created to support 
rural communities, farm families, and 
agriculture. That’s just what we will do – 
today and tomorrow.

FCI’s cooperative 
structure lends itself to 
open communication 
between member-owners 
and the staff team. 
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At the suggestion of FCI members who often found 
it challenging to find an available, timely certified 
appraiser, FCI now offers a rural appraisal service 
as a resource to all member-families. 

Appraisals can assist members and their extended 
families with:

• The most comprehensive database of farm and 
rural property sales

• Experienced, state certified general appraisers

• Thorough knowledge of FCI’s 60-county 
marketplace

• Compliance with the Uniform Standards of 
Professional Appraisal Practice (USPAP) 

• Appraisals completed using the Uniform 
Agricultural Appraisal Report (UAAR) — a 
nationally recognized reporting format

Real estate 
transactions

 

Inheritance 
settlements

Estate 
planning

Available at a competitive price to all FCI members – 
including borrowers and crop insurance customers – 
these confidential appraisals are backed by:

To request an appraisal, contact your local FCI office or email 
appraisal@farmcreditIL.com

In Need of a Rural Appraisal?
Consider Farm Credit Illinois

Looking for Local Food Options?
Find Farm Credit Illinois Members & Their Products

farm fresh

Members

www.farmcreditIL.com/farmfresh
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Crop Marketing & Risk Management

Farm Credit College Workshops
Learning Opportunities for FCI Members

Young & Beginning Farmer Forums

Dr. Shannon Ferrell, attorney, associate 
professor, and agricultural law specialist at 
Oklahoma State University

Estate and Succession Planning 101: 
Learn strategies to implement or refine your 
operation’s succession plan and keep the 
family farming.

Keeping the Family Farming

FEBRUARY 6, 2018
Northfield Inn & Suites, Springfield | 9:30 AM - 3:00 PM

FEBRUARY 7, 2018
Keller Convention Center, Effingham | 9:30 AM - 3:00 PM

DECEMBER 7, 2017
Farm Credit Illinois, Sherman | 10:00 AM - 2:00 PM
DoubleTree by Hilton, Collinsville | 5:30 - 8:30 PM

DECEMBER 8, 2017
Drury Inn & Suites, Mt. Vernon | 10:00 AM - 2:00 PM

JANUARY 4, 2018
Decatur Conference Center | 9:00 AM - 4:00 PM

JANUARY 5, 2018
Carriage House Event Center, Altamont | 9:00 AM - 4:00 PM

Dr. Steve Johnson, farm and ag business 
management specialist at Iowa State University

Solutions of Success — Controlling the 
Crop Controllables: sharing timely information 
on crop marketing and risk management  
strategies and tools. 

Paul Stoddard, Department of Agricultural 
and Consumer Economics at the University            
of Illinois at Urbana-Champaign

Discussing the pitfalls, problems, predicaments, 
and perils of ag marketing — and how to 
embrace them to succeed. 
  

Dr. David Kohl, professor emeritus at Virginia 
Tech University, facilitates a Recharge 
& Reset themed program for the newest 
generation of farmers. Featuring other industry 
experts and FCI’s annoucement of a new 
young and beginning farmer loan assistance 
and incentive program.

Estate Planning Education
Answering Member Questions
More than 180 farmers attended the 2017 Farm Credit College 
educational workshops featuring Dr. Shannon Ferrell. But 
one day isn’t enough time to learn everything you need to 
know about the various tools and strategies to consider, so            
Dr. Ferrell took questions and is answering them – one topic  
at a time. 

• Read Dr. Ferrell’s articles on issues including Taxes 
in Transition Planning and Having “The Talk” About 
Farm Transition Planning at www.farmcreditIL.com/
estateplanningeducation.

• Read future editions of FCI’s electronic newsletter 
Essentials for additional articles on subjects including 
Transition Mechanics and Heir – or Lack Thereof – 
Apparent.

These articles support FCI’s mission of Helping Farm 
Families Succeed today and tomorrow as mature generations 
consider not only their last principal payment, but their 
grandchildren’s first.

SUBSCRIBE TO      
FCI’s e-newsletter Essentials, at    
www.farmcreditIL.com/newsletters

REGISTER to attend  
www.farmcreditIL.com/risk  

REGISTRATION OPENS 
December 15, 2017    
www.farmcreditIL.com/ybff

REGISTER to attend  
www.farmcreditIL.com/estate  
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John and Kiersten Schoen of Madison 
County always sold meat to their friends 
and family. After Kiersten lost her job, 
their side gig turned into a full-fledged, 
money-making business – Red Barn 
Farm Meats.

Named after the iconic red barn built by 
John’s great-grandfather in 1898, the 
Schoen’s farm gives a nod to traditional 
practices. Their beef is grass-fed and 
the piglet nursery has open bedding. 
Their three children – Rhett, Luke, and 
Leni – help with the chores, maintain 
fences, and much more. And like past 
generations, their sales are driven by 
word of mouth – the digital kind – through 
social media.

“It’s cost effective and that’s where 
people’s eyes are today,” says 
Kiersten. “We have our own campaign, 
#HowDoYouRedBarn, where we 
encourage families to snap a photo of 
their meal to generate conversations and 
share recipes.”

Red Barn Farm Meats isn’t just 
catering to their target audience online. 
Everything from packaging to flexible 
delivery and service hours provides 
families with confidence in the product 
they are purchasing.

“Our packaging is transparent so 
everyone can see there are no additives, 
fillers, or ice chips – just meat,” says 
John. “Our products are portioned into 
one meal because most families only 
want that much at a time – people don’t 
buy in bulk like our parents did and they 
don’t want to eat hamburger for a week 
straight.”

“Many customers come out and ask 
where the meat came from,” says 
Kiersten. “I say, ‘Let me open the door 
and show you.’ We can tell you more 
than you want to know about the contents 
of each package because the animal was 
grown here on our farm from ‘womb to 
tomb’ and that’s pretty unique.”

But in order to open that door and show 
where and how the Schoen’s animals are 
raised, customers first have to get out to 
the farm.

“One of the hardest things 
for us is getting people to 
think outside the box,” says 
Kiersten. “Instead of just 
going to the grocery store to 
pick up meat with everything 
else, we have to get them 
to break routine and come 
to us.”

Now that they’ve had enough customers 
make the trip, demand is increasing, 
which is allowing them to expand 
their market into local restaurants and 
groceries. But to meet the need, the 
Schoen’s also have to increase the 
number of animals they raise. That’s 
where their partnership with Farm Credit 
Illinois comes in.

“It takes a long time to recoup your 
investment in agriculture – 20 months  
for beef cattle to mature and seven 
months for a hog,” says John. “We 
wouldn’t be able to grow this business 
without cash flow and Farm Credit has 
given us the financial support to be able 
to do just that.”

Learn more about   
Red Barn Farm Meats at   
www.farmcreditIL.com/farmfresh

G R O W I N G 
C O N N E C T I O N S

Schoen Family from Madison County

Red Barn Farm Meats in Madison County
Raising Animals Today, the Traditional Way
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Investing in Youth
Submit a Farm Credit Illinois Scholarship or     
Community Improvement Grant Application

HIGH SCHOOL 
SENIORS

pursuing careers in 

AGRICULTURE 
are invited to apply for a 

$2,000 
SCHOLARSHIP

organizing 
community improvement projects

are invited to apply for a

$400 
COMMUNITY

IMPROVEMENT GRANT

APPLY for scholarships or grants at 
www.farmcreditIL.com 

DEADLINE FOR SUBMISSION IS FEBRUARY 28, 2018

Sunny Side Flea Flickers 4-H Club
2017 Grant Recipients2017 Farm Credit Scholars

4-H CLUBS  and
FFA CHAPTERS

(30 to be awarded) (up to 50 to be awarded)



News From Mahomet
CALENDAR SPOTLIGHT

i l l i n o i s

1100 Farm Credit Drive | Mahomet, IL 61853

NOVEMBER
17              Ladies Bus Trip  
23-24  Thanksgiving Holiday Observed 

						Office	Closed	

DECEMBER
25-26  Christmas Holiday Observed  

						Office	Closed

JANUARY
1        New Year’s Day Holiday Observed
							Office	Closed

Like us on
www.facebook.com/farmcreditILmahomet

Accepting applications for

SCHOLARSHIPS 
and

COMMUNITY 
IMPROVEMENT 

GRANTS


